
TMCSC Meeting Minutes 
Week 1, Fall Quarter 2018 

Thursday, October 11 , 2018, 6:30 PM 
I. Call to order 

a. 6:34 pm  
II. Roll Call 

     a. PRESENT  
Amal Haseeb 
Angela Huang 
Brandon Milledge 
Danielle Lee 
Harrison Tang 
Irene Guo 
Jasraj Johl 
Jenny Wu  
Judy Chen 
Julia Chu 
Leilani Lu 
Liam McGinnis 
Meghedi Zargarian 
Melina Reynoso 
Shreya Sheel 
Tyler Sepulveda 
 
     b. ABSENT 
Anjali Vacchani 
Anushri Jain 
Danny Lu 
Komal Hunagund 
Krina Desai 
Lauren Holt 
Madhav Mathur 
Mingyao Xu 
Nili Farhadi 
Patty Lu 
Priyanka Mishra 
Revati Rashingkar 
Sarita Giri 

III. Approval of the Minutes 



a. Approved 
IV. Public Input 

     a. None 
V. Presentations  

     a. Colin: Coordinator of Student Activities  
Overfunding, Funding, Underfunding: CSA Recommendations to TMCSC 
          i. OVERFUNDING: Semi-formal 
          - How can we be good stewards by using student funds wisely to create avenues for 
Marshall students to get involved during their college experience?  
          - Semi-formal: ticket sales have declined steeply this past year across all the six 
colleges, despite student leader interest in semi-formal.  
          - Budgets/Ticket Revenue/Cost per Student analysis from previous years 
          - Council Needs to Consider:  
          1. The level of student interest in attending semi-formal 
          2. What is not being funded when we fund semi-formal 
          3. Would Council consider stipulating that the event take place on campus to save 
cost, time, and resources? 
          4. Student culture changes; are we keeping up with it?  
          ii. UNDERFUNDING: Cultural Celebration 
          - Has seen its costs rise over the past three years, despite no increase in funding. 
Suggestion: Consider increasing the funding for Cultural Celebration 
          - Occurs during Triton Day, so it helps show newly admitted students what 
Marshall College is all about. Noticed that costs have increased over the past three years 
but the amount of funding given has not.  
          iii. SENIOR WEEK 
          - Senior Week Committee historically receives $5k. 
          - Primarily has events like cap decorating, career coaching, and the Senior Stroll, is 
$5k too much relative to what is being put on?  
          - Consider: What Council and the Student Body should be funding? What is being 
funded just for tradition’s sake? What could be improved?  
 
1. VC Internal: For Senior Week, you mentioned we don’t spend the whole amount we 
are given...do you know if they are trying to spend all of it or if they’re doing the same 
thing this year? Just so if it’s going to be the same, we can try and allocate the money 
elsewhere. 
     i. Colin: The Mar-stoles have complicated it a bit, but since it has been funded 
differently this past year it made Senior Week’s budget a lot clearer.  For this past Senior 
Week (don’t quote me on this), they literally only spent half the budget (around 
$2,500/$5,000).  



     ii. Chair: Can you clarify for Council what Mar-stoles are?  
     iii. Colin: They’re Marshall stoles for graduation. If you were a student leader or super 
into Marshall pride, students could purchase these.  
     iv: Assistant Dean Amber: POI -- It was also tradition for you to give that Marshall 
stole to someone who helped you cross the stage.  
2. STUD Justice: Regarding the change in student culture, I would say it is very evident. 
Week 0 last year, ERC had just a DJ outside Cafe V and people were super interested in 
that. Maybe we can start out with just a DJ and if it goes well then we can move to a 
bigger venue.  
    i. AS Senator Reynoso: ASCE funded that in part.  
3. AS Senator Reynoso: Can we use the extra funding to pay for those to attend 
all-campus commencement ceremony?  
    i. Assistant Dean Amber: I don’t think you have to pay to attend, but you have to arrive 
in the robe and cap which cost money.  
4. Assistant Dean Amber: We could decide to subsidize the Mar-stoles to $3 or $4 or we 
can purchase caps and gowns and rent them out to students every year who cannot afford 
to purchase them from the bookstore. Basically it would be student fees going back into 
student hands.  
5. CSB Rep: What if we target the 1st and 2nd years and try and hold a prom themed 
event? Maybe have it in RIMAC on campus and people might want to go to see what it 
is.  
    i. Colin: Having it be a ticketed event is still up in the air: are students willing to pay 
$10 or $15 to attend something like this? What I like most about it is it is on campus.  
6. UCAB Rep: For Cultural Celebration, I agree that it needs to be funded more. I love 
the event and it gets the most attendees because of the date it is on. I do know the event is 
also funded by AS and I was wondering if we had a specific contract on them providing 
X amount of money or if they could increase that amount. A lot of the funding for that is 
from AS... 
    i. Colin: I think that’s definitely possible. The last budget I saw, for last year, Marshall 
Council funded Cultural Celebration $6,200 and AS $3,100. I think it is worth asking. 
Cultural Celebration is one of those events where costs will only continue to increase.  
7. AS Senator Milledge: You mentioned that some expenses had to be cut for Cultural 
Celebration and what was that amount?  
    i. Colin: I don’t remember off the top of my head... 
    ii. Assistant Dean Amber: I don’t have the exact dollar amount but some things were: 
we had less tables and chairs to provide small stipends for the performers. There’s also 
some uncertainty about where it will held due to construction in front of the Admin 
building.  
8. AS Senator Reynoso: Does it seem like it will have more than $3,000 people?  



    i. Colin: We have a lot of people that pass through, but that doesn’t necessarily mean 
that they attend.  

VI. Icebreaker 
     a. What’s your favorite board game/video game?  

VII. Issue discussion 
VIII. Business 

a. Finance 
i. CALPIRG Voter Registration Event requested TMCSC funding; turned down 
by Finance Committee (see STUD Justice report below) 
ii. Approval of Multicultural Food Event  
iii. Use TMCSCVCFINANCE@gmail.com to send information about your event. 
- If you’re ordering online, send links to Jeanne so she can order for you so that 
you do not have to go through the reimbursement process. This needs to occur at 
least one week before your event. 
- If not, print out the reimbursement form with post event evaluation and receipts 
attached and give it to me within 3 days of the event. 
 
STUD JUSTICE 
i. CALPIRG Voter Coalition  
- Simply wanted Council to sit on Ridgewalk and talk to people to register 
without any incentives 
- Not a lot of representation from the other five colleges at the discussion 
- We had highest voter turnout at the election last year, so we should plan our own 
event. CALPIRG seemed mostly interested in using us for PR.  
ii. Making the Midterms Midturnt: Voter Registration with TMCSC  
- Snacks and button-making incentives for voter registration 
 
Chair: Can you let everyone know who Jeanne is? 
     i. VC Finance: Jeanne is the assistant to Dean Bernard. We’re working 
together on the Finance operations. She is in the Marshall Admin Building right 
next to Dean Bernard’s office.  
 
Motion to move to Internal  
 
Roll-Call Vote 
Q: Fund Making the Midterms Midturnt: Voter Registration with TMCSC for 
$106.61? 
A: Fund in Full: 9 
Do not Fund: 0 
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Abstain: 3 
Absent: 3 
 
Motion to reorder back to External 

b. Internal 
i. New Constitutional Changes to Article Four 
- Mostly wording changes and moving passages around 
- Link to edited Constitution https://tinyurl.com/ycym5vso 
 
Roll-Call Vote: 
Q: Do you approve the Constitutional Changes?  
A: Approve in Full: 10 
Object: 0 
Abstain: 2 
Absent: 3 
 
ii. TMCSC Applications Closed! 58 applications received.  
- Half are first years and the other are a mix so this means we have a good variety! 
- I’ll be sending out an email to all applicants about when their interviews are 
(Saturday and Sunday) If you are reapplying, you cannot attend interviews. 
- I need to create a joint-select meeting so I’ll be sending out a form to those that 
are interested to see when most people can attend.  
 
1. AS Senator Milledge: Did you want to bring up the abstain discussion?  
 
iii. Last time we had a really big discussion on abstains and threshold for voting. 
We decided in Internal that we reccomend that if you are absent you do not count 
as an abstain. It would a temporary change if we vote on it now because we still 
have to decide threshold and the definition of abstains.  
 
1. OASIS Rep: I don’t want to approve and one part of that voting framework. 
Because once one part is approved, there would be issues once the second part 
was discussed so we should have the whole framework ready before voting.  
     i. UCAB Rep: I agree with OASIS Rep. It’s up to the person who’s absent to 
designate a proxy to give that person their report and be informed on their opinion 
so they can vote in place of that member. If they aren’t doing this and haven’t 
been showing up in a long time, they should have been impeached or removed 
already. 
2. VC Internal: We will not be voting on it today.  



 
Motion to Reorder to Finance 

c. External 
i. Meet with me before your first event! Post-event Evaluations and Infographics!  
ii. Office hours: Thursday 2-4PM @Fireside 

IX. Happy Thoughts 
X. Reports 

a. Director of Programming 
i. MAPHIA is Week 3, date and time will be posted in the Facebook group.  

b. Director of Public Relations 
i. To Cabinet: please send in a picture of yourself with: position, major, year, 
hometown, fun fact, and why you love Marshall.  
ii. Marshall Student Spotlight  
-To recognize a Marshall student or yourself for something they’ve done that 
represents the motto of “scholar and citizen”. Form will be posted soon.  
 
1. Assistant Dean Amber: The instagram posts are very cool!  

c. Director of Administration 
i. Shout out to Dani, Jenny, and Amal for finding the mistakes in Week 1 
Minutes! Please participate and the rewards will be changing every week. If you 
have suggestions at all on what you to win, please let me know.  
 
1. VC Finance: Are we supposed to report committee attendance to Dir. of 
Administration? 
    i. Chair: Yes.  

d. Senators 
i. Library is going through some changes 
- Gender inclusive restrooms 
- Extended Friday hours to 8 PM 
- New GIS librarian, Data services librarian, Digital Scholarship librarian, 
charging lockers (Winter 2019), and Waitz pilot which tells students how busy 
areas are. 
- 2nd Floor:  
> Fall 18 Plans: Refreshed entryway, new service models, and added space for 
student learning 
> Spring 19 Preparing 
> Summer 19 Construction: No lost seats, just more crowded,  
ii. New VCSA Dr. Alysson Satterlund starts Nov. 1 
- Starting new security protocol  



- Update to Alcohol policy, permits, etc. 
iii. Kevin Nicholson: Off-campus housing coordinator  
- Assessment of student life 
- Renters certification program to provide education on how to live off campus 
- Reimagined temporary housing protocol 
iv. Triton Food Pantry running low, San Diego food banks running low 
v. If you have a story you want published in the Triton newspaper 
ecoston@ucsd.edu  
vi. AFSCME 
- Voting to go on strike, will hear decision soon 
- Dorm storming events  
vii. VP Campus Affairs: Senate Applications close on Friday 
viii. Fellowship Mixer Oct. 30th 5:00-6:30PM 
ix. Binational student council: Anyone can join at aspresident@ucsd.edu 
 
1. Dir. of Programming: What would we do with a binational student council? 
    i. AS Senator Reynoso: As I mentioned last week, the presenter with the study 
abroad program between UCSD and Mexico is organizing that. There won’t 
necessarily be Mexican students sitting on the council yet.  
    ii. Dir of Programming: The University in Mexico is having a student program 
with us? 
    iii. AS Senator Reynoso: It wouldn’t be so much everyone moving together yet 
but more of our school discussing how we can relate to them.  
 
STRAW POLL 
Q: Should we have a binational student council? 
A: Yes: 11 
No: 0 
Abstain: 2 
 
- Title IX Advisory Board: Sexual Violence and Harassment Policy Revisions 
Board, UCOP 1 undergrad and grad rep from each UC, focus on 
policy/procedures and prevention/education, Revisions because of State Audit, 
contact ucsd 
- PROP 10  
YIELD TO VC Internal 
i. Guitar Lending Program 
- Students claim that they have issues getting access to music instruments if they 
are not music majors.  
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- Survey will be sent out in order to show proof of student need and interest.  
RETURN TO AS SENATORS 
- Homecoming Triton Tailgate & Women’s Volleyball 
- SPACES (Student Promoted Access Center for Education) 
> History: PULSE referendum in Spring 2007 funded SPACES for 
$7/student/quarter but will look to increase amount to meet inflation. 
> Programs: Student Initiated Access Programs and Services. Served 1,632 
students. Student Initiated Programs for Holistic Retention. Book lending 
program, mentorship, etc. serves 2,659 students. Student Programs Ignited for 
Community Education & Engagement. Overnight program, Black Student 
Union’s Kwanzaa, KP, etc. Cycle XI Programs.  
> Huge decrease in budget and a deficit last year, hoping AS will help.  
> Want AS to help via a 3-year repayment plan to address over-spending and 
decrease hit to students that utilize the plan.  
 
1. UCAB Rep: Did they go $452,000 over budget then? They went over budget 
and were supposed to get reimbursed so did they not get the reimbursement.  
     i. AS Senator Milledge: They spent with the idea that they would be getting 
this reimbursement but they still went over that reimbursed amount.  
2. OASIS Rep: What part of the AS budget would SPACES be taking every year 
and how much does that category have? 
    i. AS Senator Reynoso: It would come out of Reserves, it won’t take away from 
any program we are planning. We definitely have enough to fund SPACES. The 
main concern is whether they will be responsible with their spending since they 
are running on a deficit model. They’re working on developing a better spending 
model for SPACES too.  
    ii. AS Senator Milledge: They were notified that they had this deficit only last 
summer. They won’t necessarily be working based on this deficit model anymore 
and will work towards being more accountable with their funds.  
3. UCAB Rep: Did they discuss the ways in which they were going to prevent 
running a deficit again?  
    i. AS Senator Milledge: They said they would be methodically tracking their 
allocations, implying that they weren’t before which is sort of concerning. They 
would also be halting staff growth altogether. Not sure if they would be cutting 
anyone though... 
    ii. AS Senator Reynoso: They won’t be cutting anyone. Student directors and 
advisors must approve before a program will be funded a certain amount. 
Booklending program will also stop purchasing new books. They will also work 
with others such as hosting events between SPACES and The Zone to front the 



costs together. They are also halting new programs as well. Overall, they will 
make sure they will have more checks and balances.  
4. STUD Diversity: What was the surprise for them? Since you mentioned they 
didn’t know of the deficit until this summer...were they keeping track before at 
all?  
    i. AS Senator Reynoso: They weren’t notified of the deficit until this summer 
and with the deficit model it is really hard to keep track. Paperwork had been lost 
during a turnover so they didn’t have a system to keep track but now they do. 
5. SFAC Shadow: How is the repayment plan going to work? 
    i. AS Senator Reynoso: It’s a repayment plan in the sense that AS will be 
repaying their losses for three years until they’re out of the red. We are waiting on 
the VCSA’s response on how much they will cover for SPACES. They won’t be 
paying us back though. The Financial Controller Office will be working with 
them to create a more reliable financial plan.  
6. VC Internal: My recommendation is that for now AS can help out SPACES but 
in the future SPACES should eventually pay them back. 
7. STUD Diversity: They’re not repaying us under this current model and that AS 
is just covering SPACES for the next three years?  
8. UCAB Rep: I get that a deficit model is hard to run, but I don’t think that’s an 
excuse for the overspending. Marshallpalooza, a student run event, is run based 
on the deficit model every year. If they’re getting these huge budget cuts, then 
why are they still focused on expanding programming? It just doesn’t make any 
sense why they would still be spending more. 
    i. AS Senator Milledge: They had so many programs because they had a 
ridiculously high budget last year.  
    ii. AS Senator Reynoso: SPACES is already a big part of AS’s budget. Chances 
are the VCSA won’t give them that much money to cover the cost. The money 
that they spent last year was some money from the year prior. I’m not excusing 
their behavior, but it’s another group of students… If punishing them is what you 
want to do, we’ll vote that way but keep in mind what SPACES does and what 
not having this program would mean. 
9. SCORE Rep: What exactly is a deficit model? 
    i. AS Senator Reynoso: You can’t get your money until you spend all your 
money. 
10. UCAB Rep: They said a way to stop the deficit was to stop staff growth but 
won’t you need people who are well-versed to manage things better since they 
didn’t have people who knew how to do that last year. It seems to me that they 
might have to end up hiring new people. I would not mind bailing them out but I 
don’t think students should be the one to do that but the Chancellor and the Vice 



Chancellor. This is the same way I feel about the Triton Food Pantry.  
11. STUD Diversity: Do we know what specific concrete steps are being taken to 
change things now? 
     i. AS Senator Reynoso: We don’t know that yet because the Financial 
Controller’s Office will be in charge since they control all of the student activity 
fees. We don’t know the specific steps because we aren’t in the office but I will 
let you know as soon as we know. I trust them though since they already manage 
so much.  
 
STRAW POLL: 
Q: Should AS pass this Memorandum of Understanding? 
A: Yes: 5 
No: 4 
Abstain: 3 
 

e. Dean 
i. Council Members willing to volunteer the following Saturday for Family Week 
please contact ASAP.  
ii. Need help moving food from Oceanview to Solis Quad.  
iii. OASIS Representative is helping to plan the event as one of the interns.  
iv. 11:15PM arrival necessary, families will begin showing up 11:45PM.  

f. Chair 
i. If the Office of Student Conduct Review wanted an outgoing member to be part 
of their panel, I wanted to have a general policy on what our stance is so we don’t 
have to vote on making exceptions for each person every time.  
 
SFAC Shadow: Does this only apply for all OSC because I know SFAC has 
something similar? 
     i. Assistant Dean Amber: Students are trained for OSC and are from Marshall 
so for CSB by having students being good at what they do it is important to OSC. 
I’m not clear about for SFAC though.  
 
STRAW POLL: 
Q: Can outgoing TMCSC members serve on OSC? 
A: Yes: 11 
No: 0  
Abstain: 1 
 
ii. Each One Reach One Apps are due Oct. 17th at 11:59PM.  



Link to application: 
https://docs.google.com/forms/d/e/1FAIpQLSd103mik89z4IY5TIOqI1htDZu4E9
SvcAaxhtjIRiIxbOsiCg/viewform?pli=1 

g. Other TMCSC Members  
i. SCORE Rep: SCORE meetings are going to be from 8-9PM now on Tuesdays 
@ the Capital Hill Room.  

XI. Question Time/Announcements 
     i. VC Internal: I’m currently planning a PB&J making event but I’m not sure where to 
donate the finished products to?  
1. AS Senator Reynoso: There’s one in downtown. I’m not sure about the name but I can 
get back to you.  
2. OASIS Rep: I did an event like that once. We just handed it out on the street.  
     i. VC Internal: Did you have to fill out a liability form?  
     ii. OASIS Rep: No. You won’t be sued, I did it with SSA, a campus organization.  
3. STUD Justice: One of Corgi Man’s corgis passed away recently so if you see him 
around please give him your love.  
4. STUD Diversity: If you have a car, please contact me because I need at least 1-2 other 
people to help pick up food. Set-up from 6-7 PM. People for serving food, people for 
clean-up.  

XII. Action Items 
XIII. Roll Call 
XIV. Adjournment 

a.  8:32 PM 


