
TMCSC Meeting Minutes 
Week 5, Fall Quarter 2018 

Thursday, November 1, 2018, 6:30 PM 
I. Call to order 

a. 6:33 pm  
II. Roll Call 

      PRESENT -- All Listed Council Members  
ROSTER Fall '18 - Spring '19 

III. Approval of the Minutes 
a. Approved 

IV. Public Input 
V. Presentations  

VI. Icebreaker 
i. What was your favorite childhood cartoon? 

VII. Issue discussion 
i. Fee Referendum Language - Basic Needs Advocate 
- Currently every Marshall student pays $6 per quarter and $4 is given to TMCSC. The 
remainder is given to support students in need of financial aid.  
- There have been a lot of issues in the past where Council has a lot of problems with 
funding events. Thus, we have proposed a Fee Referendum through a committee set up 
by Council. Our proposal is to have $4.50 increase to the Thurgood Marshall College 
Student Activity Fee per quarter. 29% of the fee will be given to financial aid. Both 
Internal and Finance have committees which have seen and approved of the document.  
 
1. Chair: Our student fees have been the same for the past 20 years and it’s time to update 
that. As a council we need to approve this before it goes to our Vice Chancellor. Our role 
as council is to create this language and then bring it to the students to see if they want it 
or not.  
     i. BNA (Basic Needs Advocate): It has to be approved by Council, the Dean of 
Student Affairs, UCOP, etc. So there are a lot of steps and we are doing this now to make 
sure that it is completed by Week 7 of Winter Quarter. 
 
*BNA proceeds to read the Fee Referendum 
 
2. SFAC Rep: Abstain doesn’t mean you don’t have a preference. As a member of the 
student body you should have a preference. If you abstain, it means that you’re not 
informed enough or you think you have a bias towards making this decision. Since you 
can vote, take advantage of the opportunity. 
 

https://docs.google.com/document/d/1otHA9TeIsmCBF6s0krRqxz5s7zDJOsTcICUVJAALfVA/edit?usp=sharing


Vote (Entire Council): 
Q: Do you approve this Fee Referendum? 
A: Yes: 38 
No: 0 
Abstain: 3 
Absent: 2 
 
3. VC Internal: For the new council members, we didn’t just throw this language up here 
and pass it. The past council members have been working on it for a while.  
     i. Chair: If you have any questions or want to go over numbers, we can always do that 
afterwards.  

VIII. Business 
a. Internal 

- Retreat is this Saturday 11/3 
- Please bring a significant item or a picture of a significant item for Campus 
Conversation, dress casually for icebreakers, lunch and snacks will be provided, 
come well rested and ready to learn & bond, and possible 1:1 with Chair and VC 
Internal at retreat 
- Make sure to check your emails  
- Oath of Office  
 
SFAB Rep: I will not be able to make it to the retreat. What would I do instead? 
     i. Chair: It will likely be a makeup module type thing. Just look out for that! 
     ii. VC Internal: If you cannot intend, please email me, Chair, and Dir. of 
Admin so you’re accountable for not being there. Please try and get back to us by 
tonight.  

b. Finance 
i. Budget 
1. Where does TMCSC get its money from?  
- Marshall College collects $6 per quarter from each student. Because of Return to 
Financial Aid, we only receive $4.84 per student.  
- AS forgot to pay College Councils for a few years so there is back-funding. I 
believe we should return this money to students. 
2. What do we do with all this money? 
- We fund all Marshall Organizations annually (ACT…) 
- ACT: societal responsibility through community service. 
- CAUSE: educate UCSD students and the community about diversity, respect, 
and leadership.  
- MAC: programming board of TMC. 



- Marshallpalooza: various subcommittees of Marshall working together to host 
the ultimate college festival. Carnival and concert is the culmination of Thurgood 
Marshall Week each November.  
- TMTV: provides opportunities for filming, writing, editing, website creation, 
and more! 
- TRES: serving and advocating for the needs of transfer and re-entry students.  
- Events with Annual Allocation Status (Leadership Retreat, MLK Parade, 
Cultural Celebration, Senior Appreciation Week, Welcome Week) 
- Leadership Retreat: One day orientation where Cabinet teaches incoming 
members about logistics 
- Cultural Celebration: Celebration of different cultures on UCSD campus 
- Senior Week: Subsidize Marshall stoles, host various events for seniors 
- Welcome Week: pre-planning welcome week activities 
- What are the different categories for allocation? 
- TMCSC Allocations: 1. Council Member Projects 2. Operation/Permanent 
Equipment  
- Other Allocations: 1. Funding Request Allocations 
- Finance Terminology 
- Fiscal Year: time frame of where our org runs its yearly budget 
- Line Item: entry on the budget with a corresponding dollar amount  
- Allocation: amount of money given for a specific use 
- Reserve: money set aside for future use or emergency purposes.  
- Now let’s look at the Budget! 
https://docs.google.com/presentation/d/165vinyp-J_2-X7JYRSNVTfpdXaTHWn
Q6tqjVqCHvM3w/edit?usp=sharing 
 
1. LC3 Rep: I think you said you were gonna post it in the FB group, can you do 
that now so we can look at it right now? Where are we getting $48,000 from? 
     i. VC Finance: The $9,000 is from AS who forgot to pay us that annual 
amount.  
2. VC Internal: Can we push our orgs to plan bigger events? The numbers are so 
conservative. I think we can fund ACT more. If we have a bigger budget, we can 
do more. If we give them more money, they could plan bigger things or tell them 
we have more money. 
     i. VC Finance: I met with Dir. of Programming and went over each orgs 
proposals.  I’m worried that if we allocate more money to them they might not use 
it, or it could take away from council member products (which is what happened 
last year), and if orgs need more money they can always come to us with finance 
requests.  



     ii. Dir. of Programming: I met with all the org leaders and everything and they 
didn’t use a lot of the money they were allocated last year which is why we are 
concerned. We should not give them that much money right now since a lot of the 
orgs are sort of dysfunctional right now. We can increase that if they have their 
act together.  
     iii. SCORE Rep: I know from ACT they’re still trying to get more members.  
3. Dean: Did you all take the Leadership Retreat into account?  
     i. VC Finance: I decided to pull that from Council Member projects to make it 
easier to move money.  
4. STUD Justice: For TMTV, they were requesting a good amount of money for 
equipment and I have not seen any televideo come out from TMTV. We can find 
money elsewhere if they have a plan. 
5. VC External: If we want to spend the 16,000 that’s currently unallocated. We 
can try to advertise to outside orgs that we can provide funding to them that have 
a big audience containing Marshall students. Instead of pushing all the Marshall 
orgs to do more events, we can try funding more orgs that can benefit Marshall 
students. 
6. AS Senator Milledge: This budget provides a baseline for all the Marshall orgs. 
We have funding request forms that anyone can fill out and go through the 
process to get Council approval to give them more money later for events or such.  
7. AS Senator Reynoso: Last year, under Council Member Projects we had 
subsections...are we taking those out?  
     i. VC Finance: Because we had allocated $1,000 each to Transfer and 
Commuters and only one event was held, we ran out for Council Member 
projects. We could have been putting the money towards previous events. It’s 
easier and better way to manage our money to pull from a pool.  
8. LC3 Rep: What is the number next to Cultural Celebration? Do you have the 
budget from last year to compare? For the back funding, I’m still confused as to 
where it came from but originally back funding was money that was supposed to 
be used previous years but moved to the next year. We usually use this money on 
permanent structures. We made something like the Commuter lockers. By making 
something permanent, it is a big deal and can help out a lot of students. Thinking 
about how to spend backfunding on a more permanent project would be good. 
     i. VC Finance:$8.500. Typically colleges use this for permanent equipment or 
renovation. We’re definitely open to how to spend this money and spending all of 
it right now would definitely not be wise. We thought about rennovating Lowers, 
but it won’t be here in a few years so we have to take that into consideration.  
9. VC Finance: We’re responsible for the current needs of students. I’m not 
against helping our current students but it would be a good idea to try and make it 



long-standing as well.  
10. VC Internal: As a general reminder, I just want everyone to know that we 
have money. You are in this position because we felt that you were the best fit for 
this position. Please be creative with your ideas and think big! We hope these 
numbers inspire you and not scare you. Additionally, for Council Member 
Projects, you said you added $3,000 this year. I propose we add more to Council 
Member Projects.  
     i. VC Finance: If you have any proposals, let me know.  
11. MAC Rep: Do any of the other colleges have the same problem of having this 
back funding from AS?  
     i. VC Finance: Yes so all college councils received a ton because AS forgot to 
pay us so it’s not just us.  
12. VC Internal: The reasoning behind added to Council Member Projects…if 
we’re tearing down the Lowers, I still want to renovate the Commuter Lounge. I 
would like to add at least $5,000 more to Council Member Projects.  
     i. LC3 Rep: I don’t know if I would call that a Council Member Project. When 
we did the Commuter Lockers, it took more than one year’s worth of council to 
accomplish. In previous councils we made a permanent structures funding or just 
kept it as back funding.  
     ii. VC Finance: I didn’t add back funding here because I wanted to hear 
everyone’s opinions as to where to place the funds.  
13. Dir. of Programming: Are we allowed to decide just the part of the budget of 
the orgs because they need it... 
14. BNA: For the renovations of the Commuter Lounge, can we wait until they 
have the finalized proposal because I think it’s supposed to come out December 
of this year. Let’s see if it’s worth it to do it if there’s a significant number of 
years until its demolishment. For the budget, we have $101,000... I’m assuming 
that’s carry forward from last year. But where does the other $26,000 come from?  
     i. VC Finance: It’s everything after the line items and the untouched AS fees.  
15. Transfer Rep: In what form do you want project proposals? 
     i. VC Finance: Come to Finance Committee and submit proposals there. If it’s 
a decision we need the entire Council to weigh on because we can’t make a 
decision, it’ll be brought to these meetings.  
16. LC3 Rep: What does CAUSE have planned for this year? 
     i. Dir. of Programming: They are planning a bus event where they will 
purchase multicultural food to cook multicultural dishes. For the rest I think it’s 
just smaller events.  
     ii. VC Finance: Women’s History Month, Asian & Pacific Islander Month, 
Pride Month, African American History Month, etc.  



 
Roll-Call Vote: 
Q: Do you approve funding for all orgs and events?  
A: Yes: 13 
No: 0 
Abstain: 3 
Absent: 2 

c. External 
- Office Hours at Thursday 1-3PM at Geisel.  
- Meet with me before your event to go over post-event requirements. 
- Meet with me after you event to learn about data analysis and how to do 
infographics 
- If you want info on external resources to help you with your event, come to me 
too!  
 
1. SCORE Rep: We were wondering if you wanted SCORE to do the infographics 
too? 
     i. VC External: No.  

IX. Happy Thoughts 
X. Reports 

a. Director of Programming 
i. I’m in charge of all the student organizations 
ii. MAPHIA got postponed to next week! I’ll post what time we’re meeting, but 
it’ll probably be on Tuesday at around 7PM.  

b. Director of Public Relations 
i. PROXY by VC External 
ii. Thank you for those who came to the Village/Revelle Forum 
iii. Taking headshots at retreat so be prepared!  

c. Director of Administration 
i. I’m glad to see all the new members!  
ii. Reiterate the need to attend retreat. If you cannot make it to retreat or if you are 
going to miss any part of it because let me, VC Internal, and Chair now!  
iii. If you have class or something that will happen which will conflict with 
Council meetings, please let me know before 6 PM on Thursdays.  
 
SFAC Rep: I’d like to thank Leilani for rush ordering the nametags! 
     i. Dir. of Admin: I noticed some of y’all don’t have your nametags so please 
make sure to pass them all out! If I made a mistake and your nametag really isn’t 
here, please let me know ASAP.  



d. Senators 
i. Office Hours Tuesday 2-4PM outside of Oceanview (come for free goodies) 
ii. Facebook Page @marshallcollegesenators 
iii. Academic Major and Minor Fair (800 attendees)  
iv. Strike: no public update, good student turnout, Triton Lobby Corp will be 
releasing applications soon  
v. Undocumented Student Services Center having Dia de los Muertos Altar & 
BBQ on Nov. 2nd  
vi. AVP of Spirit and Athletics is pushing for students to be involved in athletics. 
Our Women’s Soccer Team’s Semi-Finals is tomorrow 
vii. Live Well, Live Free: Health Resource Fair on Nov. 5th. Trying to advertise 
health resources on campus.  
viii. Goat Out The Vote! 
viiii. We will have 9 polling places! It’s important to show up to vote, not just 
register.  
x. Arts and Humanities Mixer on Nov. 15th. If you have any access to or know of 
any dance or music groups that would like to perform/attend, please let us know! 

e. Dean 
i. First day of Vice Chancellor of Student Affairs.  
ii. I need a brave volunteer to represent Marshall for a new Transfer Student Work 
Group. They will be working on improving the experience and academic journey 
of Transfer students here at UCSD.  
 
1. Transfer Rep: Is there a time when this will be happening? 
    i. Dean: They want to solidify the membership right now and get the details and 
then decide the time afterwards. 

f. Chair 
i. AVP of College Affairs: What Do(ugh) You Want to See? Event 
- Need volunteers to help with tabling on Library Walk 
- If there’s any specific questions we want to ask while tabling, lmk 
ii. TMCSC FB group 
- Add me so I can include you in the group for event updates. 
 
AS Senator Reynoso: Don’t be nervous about volunteering for tabling! We’ll tell 
you points for things to say and you learn a lot through the process. It’s a really 
important part of our job. 
LC3 Rep: You already made the FB group? 
     i. Chair: No. 



g. Other TMCSC Members  
i. SCORE Rep: We’re the Student Committee for Residential Engagement! The 
hammocks in Marshall were us! We meet Tuesday from 8-9PM. It’s a lot of fun! 
We just had an event on Wednesday that had 75 people in Angela’s Space.  
ii. STUD Justice: Making the Midterms Midturnt event last Monday! A lot of 
people were compelled to vote in the election after attending this event.  
iii. BNA: We have a Triton Food Pantry on campus. They work with students 
who have food insecurity. They were set up to allow students to use their weekly 
points to get food from the TFP and receive meals they were missing out on. It’s 
so much of a success that they are running out of food to give. Planning to have a 
Stuff the Bus event roughly two weeks from now (likely Nov. 17th). We will be 
getting volunteers and take a bus to Ralph’s on a Saturday to see if they are 
willing to donate food or money to give to TFP and food banks in San Diego. We 
will need about 6 people per hour so we’re looking for a lot of volunteers.  
 
1. Transfer Rep: Is TFP not paired up with San Diego food banks? 
     i. Basic Needs Advocate: We get a lot of food from them but we can’t just 
keep taking from them. I believe we stock it weekly but it hasn’t been enough to 
sustain them.  

XI. Question Time/Announcements 
i. Commuter Study Jam event tomorrow at 3-6PM @ Fireside Lounge. There will be free 
pizza and care packages with study materials. Please share the event and/or come visit to 
speak to your constituents.  
ii. AS Senator Milledge: Once you start attending committees and having your project 
requests, that’s when you’ll be putting forth reports during Council. 
iii. LC3 Rep: Hopefully you’ve all heard about Marshallpalooza. It is having next week 
Friday… I’m a Marshallpalooza co-chair this year and it’s a tradition for council 
members to dedicate at least 1 hour to volunteer. If for some reason, you can’t make it, 
it’ll make me sad, but I understand.  
iv. VC Internal: Reminder to email me, Chair, and Dir. of Admin if you cannot make it 
AND to pack a significant item!  
v. Transfer Rep: I’m in the Transfer Experience course and I’m planning to administer a 
survey at some point. If you have any suggestions on what to include into the survey, just 
let me know.  

XII. Action Items 
i. Add Shreya or Dani on FB 
ii. Collecting the Oaths of Office 

XIII. Roll Call 
XIV. Adjournment 

a. 8:21 pm 


