
TMCSC Meeting Minutes 
Week 10, Spring Quarter 2018 

Thursday, June 7, 2018, 6:30 PM 
I. Call to order 

a. 6:35 pm  
II. Roll Call 
III. Approval of the Minutes 

a. Approved 
IV. Public Input 
V. Presentations  

     a. None 
VI. Icebreaker  

     a. What song should Danny and Dean Bernard sing at Unplugged?  
VII. Issue discussion 

a. Constitutional Amendments  
 
STRAW POLL  
Q: Should constitutional amendments be voted on by voting members or all of TMCSC?  
A: All TMCSC: 10  
Voting Members: 3  
Abstain: 1  
 
b. What is quorum and what do abstains mean? (how it is counted towards the vote?)  
     1. As Senator Milledge: There are two options: More yes votes than no votes (abstain 
doesn’t matter) OR majority of voting members have yes votes (abstains would count)  
          a. OASIS Rep: Have a majority of people present vote yes. Out of the total number 
of people that can vote, have the majority of them say yes.  
          b. STUD Diversity: Abstains are effective no’s?  
     2. AS Senator Reynoso: If a majority of people abstain than actually voting the we 
should go back to discussion.  
     3. OASIS Rep: Have a consideration for minimum threshold of confidence for votes 
so for it to be a viable vote something like 20% of members have to vote.  
          a. AS Senator Milledge: 80% of council members have to vote either yes or no for 
it to count.  
          b. OASIS Rep: That’s a bit high, 20% is enough. That’s the number for voting for 
elections. Say you had 10 people that could vote, if 7 people abstain then 30% still voted 
so that would make it a viable vote. We can determine the number but it’s an idea.  
     4. CSB Rep: If the majority of people are voting than it is fine but if most are not 



voting/abstain we should go back to discussion.  
     5. VC Internal: So if 50% abstain we should go back to discussion? We agree on 50%?  
          a. Council: Yes  
          b. VC Internal: Once we reach 50%, then we’ll consider if yes is a majority?  
          c. Council: Yes  
     6. CSB Rep: If you have 100 people and 51 are voting then it’s okay because you have 
majority voting.  
          a. STUD Imagination: 50% of the voting members or the voting members that are 
present?  
          b. VC Internal: I would say 50% of the voting members present.  
          c. STUD Imagination: Because if those that aren’t present are counted as abstains 
then that number can’t change since they’re physically not there. Right now we do that 
for roll call votes.   
          d. OASIS Rep: Voting positions that aren’t filled aren’t going to be marked as 
abstains right? 
     7. AS Senator Milledge: I suggest changing it so that if people don’t answer to a roll 
call vote than they don’t count as abstain.  
          a. OASIS Rep: I suggest not doing that. If people aren’t present then you shouldn’t 
give a vote of confidence on whatever you are passing.  
          b. AS Senator Milledge: If there are only six members present, they should still be 
able to vote and make things happen without being hindered by the fact that others 
decided to not show up.  
          c. VC Internal: That is true, but what if it just so happens that this one week a lot of 
voting members cannot attend?  
     8. AS Senator Reynoso: Don’t we still have to meet quorum though? If we don’t meet 
it then it’s a nonbonding vote.  
          a. VC Internal: Are you saying we should count people not there as abstains?  
          b. AS Senator Reynoso: Yes because if we don’t meet quorum initially, the vote 
wouldn’t count anyways.  
     9. AS Senator Milledge: We should still not count people that don’t respond because 
they aren’t there as abstains.  
          a. OASIS Rep: If they’re not considered abstain, then what would they be 
considered as? Since abstain just means that they’re not there. If they’re just ignored on 
the list because they’re not there it defeats the purpose of abstains. If we already meet 
quorum then it shouldn’t matter anyways. Abstain just means that they didn’t vote, if you 
abstain that just means you’re not present in a way by not voting.  
          b. AS Senator Milledge: Because we have established that we need to have a 



threshold and need to have less abstains, it actually does matter.  
     10. AS Senator Reynoso: The question that arises then is that if a position is vacant are 
they counted as abstain or just not counted at all?  
          a. VC Internal: I think the position just isn’t called and I believe it should stay that 
way. 
     11. VC Internal: I’m still not clear on what abstain should mean, I don’t think that has 
been defined yet. Does anyone have any opinions? How it should work?  
          a. AS Senator Milledge: You’re taking yourself out of the conversation, so it 
shouldn’t negatively affect those that are voting. Once we’ve gotten past the threshold, 
there needs to be more yes’s than no’s.  
          b. SCORE Rep: I think absent members should be counted as abstain. Since they 
have a voting position they do have that right to vote and since they cannot they are 
considered as abstaining.  
      12. VC Finance: I don’t agree that people who aren’t here should be abstains. Because 
the people that are here and are choosing to abstain still understand the choice that they 
are making. The people who aren’t here haven’t heard the issue at all so one cannot say 
that the people who are here who choose the abstain and those that simply don’t attend 
are the same. That wouldn’t be efficient since a lot of people don’t show up to council 
and it would be hard to make decisions since we’ll keep having to push back decision 
making since we need a majority vote.  
     13. Dir. of Admin: I’m more leaning towards the idea that they should count as 
abstains. Mostly because I agree with Amal that we really don’t know their opinion. 
Regarding the attendance of council, obviously at this point it’s pretty noticeable that a 
large portion isn’t attending. That’s my job to make sure that people are attending and I 
hope to develop a system over the summer to address the issue. It’s pretty common that 
people will receive a council position and they suddenly can’t attend ever because they 
have a different event. Hopefully with the new quarter, I think we’ll have better 
attendance and stricter policy so we shouldn’t anticipate that this current situation is 
going to be the norm.  
     14. OASIS Rep: For the people that are abstains and the people who are abstains 
because they are not present if we ignore that and just look at those that are present, how 
much are we going to consider the amount of people that are confident in their vote 
versus those that aren’t? If there are 14 voting members, 8 are present and 5 say yes are 
we still confident about that decision? Are we considering 5 out of 14 or 5 out of 8?  
          a. VC Internal: Are you saying the threshold should be higher?  
          b. OASIS Rep: No. Even if we have quorum, the confident voting members might 
not represent the majority of voting members in council and thus can’t be representative 



of student issues.  
         c. AS Senator Milledge: I’d rather be able to vote and do what needs to be done 
with council than waiting on it. Those that are here and listening should be able to vote 
on their perspective so if there will be less confident decisions that’s okay.  
     15. VC Internal: It might be more efficient but it will make it more of a responsibility 
and accountability thing for voting members since if they aren’t there then their vote is 
abstain and it will affect our decision making. This way they know that their vote means 
something.  
         a. VC Finance: That can also work against it because people would know that their 
vote was abstain so they didn’t vote yes or no on the issue. If you come to council that 
means you care about the issue and at least you heard the discussion of the issue. 
Including those that didn’t come in the vote is actually lessening the confidence of the 
vote because you’re including those that don’t understand the issue at hand and valuing 
that over those that attend.  
 
STRAW POLL:  
Q: Not here and voting member what should your vote be counted as?   
A: Abstain: 6  
Not Counted: 9  
 
     16. VC Internal: For the next vote, base your decision on the assumption that the 
voting members that are not here will not be counted at all.  
     17. OASIS Rep: POI — Are we voting on having a threshold for confidence 
minimum?  
          a. VC Internal: We are voting on what’s the maximum amount of people that can 
abstain for the vote to count.  
     18. STUD Diversity: If not that many people show up i.e. 3 people and 66% then that 
would still be a problem so I don’t think it should be percentage based.  
     19. VC Finance: If someone’s here and they abstain they still made an educated 
decision—  
     20. OASIS Rep: You have to have quorum, so if we already have the amount of people 
needed to do this we need a threshold of confidence for those that are present. People that 
are not present are not included that so it we wouldn’t end up with 3 people here because 
we have to establish quorum first.  
 
STRAW POLL:  
Q: If one is not here and a voting member, their vote will count as?  



Abstain: 6  
Not counted: 9  
 
     21. SCORE Rep: So if it’s 50% and quorum is having 8 members present then only 4 
people need to vote?  
          a. VC Internal: Yes.  
     22. OASIS Rep: Can we have an option that says we just need a majority to say yes or 
no?  
[added]  
 
STRAW POLL:  
Q: What should the threshold of confidence be?  
A: 50% of voting members present need to say yes or no: 0  
70% of voting members present need to say yes or no: 2  
Majority need to say yes or no: 13  
No threshold for a yes or no vote: 0  
 
     23. STUD Diversity: Quorum is 50% of voting members, so it’ll be 8 people since 
we’re rounding up. So if we make it 50% confidence then only 4 people need to vote for 
it to be passed. If only 1/5 of council agrees with it and it passes then it’s weird.  
     24. Dir. of Admin: If you’re going to be talking, please raise your hand so it’s on the 
list. Currently there are times where three people are talking at the same time, making it 
difficult to accurately record everyone’s contributions. Please follow procedure.  
    25. VC Finance: Raise the minimum threshold to something like 80%.  
          a. OASIS Rep: I’d rather have it be you need to have quorum for the vote to count. 
If there were 8 people present you would need all of them to vote either yes or no. I know 
there’s the idea that we want efficiency. If people aren’t showing up, they should 
eventually be taken off of TMCSC so in the end we will have a roster of people who are 
dedicated to showing up. Threshold confidence should be quorum.  
     26. AS Senator Reynoso: I thought the threshold of confidence were the amount of 
abstains?  
     27. Dean: Recall what the Director of Admin just said and help her out.  
     28. OASIS Rep: Out of all 15 voting positions, you need a majority of those people to 
be voting yes/no in order for the vote to count.  
          a. Dir. of Admin: So you’re saying threshold of confidence should be quorum then.   
     29. SCORE Rep: No matter how many people attend then, the threshold of confidence 
will also be the same as quorum then?  



          a. OASIS Rep: Yes.  
          b. VC Finance: If there’s not 8 people here then nothing would happen?  
     30. VC Internal: If all 15 voting members are here, and 8 people abstain, should that 
be counted? Because not half of people are saying yes/no.  
     31. SCORE Rep: If we have quorum and we can vote, that would require everyone to 
vote. But in the case that if it is a VC Internal or VC Finance’s issue they will usually 
abstain.  
          a. STUD Imagination: The people who’s project they’re proposing are also usually 
abstaining too. Quorum is already established so you’d be saying there’s no threshold of 
confidence?  
          b. OASIS Rep: Quorum is established so with our threshold of confidence being 
majority then it is already the same as quorum.  
     32. SCORE Rep: I had a question for the Director of Admin: how many voting 
members attend these meetings on average?  
          a. Dir. of Admin: I would say around 13, so most of us are here.  
     33. VC Internal: I move to table this discussion until Fall Quarter.  

VIII.Business 
a. Finance 

i. Dir. of Public Relations - Know Your Council Tabling - Requesting $470  
We currently have $154 in Council Member Projects and taking $100 from 
Website Operations after EMC approval. Left with 215.25 cents needed to fully 
fund.  
Proposing we take that from Transfer and Commuter funds by splitting the $215 
between these two categories.  
 
1. VC Internal: I support that.  
2. OASIS Rep: What have Transfer Rep and Commuter Rep said?  
          a. VC Finance: Transfer funding still had $1,000 left since it hasn’t been 
touched and Commuter funding has about $925 left. If we take the funding 
Transfer will have about $900 and Commuter will have about $825 up until Week 
5.  
          b. Dir. of Admin: I just wanted to clarify that the OASIS Rep’s question was 
what have the two representatives said about us possibly pulling funding from 
their projects.  
          c. VC Finance: I haven’t talked to Transfer Rep yet but I will do that later 
tonight. Commuter Representative has given the okay as long as she still has some 



money leftover.  
3. AS Senator Reynoso: The way we allocate funding the categories are not 
strictly confined and if we make an effort to table in the Village for transfers or 
Muir for commuters then we are still catering to that demographic. As long as we 
make sure to have specific tabling for these students it should be fine. Even 
though we don’t want to set that precedent, we don’t have enough money.  
4. VC Finance: Dir. of Public Relations has four days of tabling. So possibly have 
one designated day for transfers and one for commuter students since we are 
pulling money from their allocations. It’s important to also look at their track 
record. If they had been consistently planning events then we would consider that 
but the fact is that there haven’t been any events for Transfer students so far and 
the $1,000 has been untouched. That is why I feel more comfortable pulling from 
the allocations especially since we will be catering to that demographic.  
5. Dir. of Admin: I don’t have an issue with pulling money from other categories 
because a majority of us do want a fee referendum and this would help support 
the idea that we need more money to help students. I still think that we should at 
least make the effort to communicate with them to see their opinion and what 
range of funding they might need. If it’s within a time frame that they haven’t 
responded then I think it is within our ability to make the decision.  
6. VC Finance: It’s Week 10 so this is our last meeting and the event is Week 1 or 
Week 2. If they don’t respond then we have to make a decision.  
7. SCORE Rep: Who was responsible for contacting Transfer Rep?  
          a. VC Finance: I don’t remember but someone did say they could message 
her but I talked to Commuter Rep personally.  
8. STUD Justice: I agree that we should pull from them. While they should have 
digression over it, us tabling has a big effect on those students.  
9. STUD Imagination: Do we even have time to ask them or do we have to vote 
on it now since it’s Week 10.  
          a. VC Finance: We technically have to vote on it now.   
10. OASIS Rep: POI — I doubt that people really want to do this but we can still 
call a council meeting to host that vote another time if we can’t decide tonight.  
11. AS Senator Reynoso: In the case if it turns out that Transfer Rep does want an 
event is there another place we are comfortable pulling money out of?  
          a. VC Finance: We can also get $200 from permanent equipment and just 
push the banner creation to later. After Dir. of PR’s event we will have to pull 
funding from other places anyways.  
12. Dir. of Programming: I think it is valid to ask Commuter Rep because she had 



planned events before but since Transfer Rep hasn’t used it at all in this year and 
she isn’t showing up so her opinion isn’t that pertinent.  
13. AS Senator Milledge: If someone isn’t showing up to council, it doesn’t seem 
right that it should be hindering council function.  
14. CSB Rep: I think we should give them a deadline on when they can say 
whether they are okay or not. Money used to support some Marshall students is 
better than just sitting there.  
15. VC Finance: Since we are potentially planning to have tabling at Fireside for 
Commuter students and Village for transfers we are representing their 
demographic so we aren’t ignoring their responsibilities.  
16. VC Internal: We could pull from permanent equipment just because we 
wouldn’t really be taking from something that affects a demographic as much and 
then we can move it when we get communication later on.  
17. Dir. of Admin: I agree with CSB Rep that there should be a deadline, I’d 
rather not say that you don’t show up enough or you haven’t done enough so your 
opinion matters less. Transfer Rep is technically still the transfer rep and in the 
future if we want to make it more strict that if you don’t attend enough or do 
enough then your position and accountability will be called to question. I 
completely agree on that but at the moment it’s her position and it’s more under 
her discretion and not ours. We should at least make the effort to contact them and 
if they don’t meet the deadline, we can move on. But making decisions without 
asking them isn’t exactly setting up a good environment.  
18. VC Internal: Transfer Rep is graduating so she won’t be here in the Fall 
quarter.  
          a. VC Finance: So we don’t have a Transfer Rep up until Week 5 so we can 
pull funding from there.  
          b. SFAC Shadow: You shouldn’t pull funding from someone without their 
permission just because they don’t show up. It’s more of a courtesy question. 
Even if we don’t have a Transfer Rep we shouldn’t set up a bad precedent.  
19. STUD Justice: Has Transfer Rep reached out to anybody at all about why 
she’s been absent? If she was planning something she might mention it to council 
to not take from her funding.  
20. VC Internal: I feel like we can save ourselves from this conversation if we just 
pull from permanent equipment.  
21. VC Finance: Since the Transfer funding won’t be used for transfer students at 
this point we can just use that money for council member projects.  
 



22. WCSAB Rep: POI — Better to pull it out of Commuter Rep’s since she was 
okay with it instead of permanent funding. It would be much easier to just refund 
her if necessary from transfer if Transfer Rep graduates and doesn’t not have an 
event. How much is left in Commuter Funding?  
          a. VC Finance: $926.55.  
 
Roll-Call Vote:  
Q: Pull $215.25 from Commuter Student Projects and $100 from Website 
Operations?  
Yes: 9  
No: 0  
Abstain: 3  
 
23. AS Senator Reynoso: POI — is this the voting to approve the event or approve 
the funding? 
          a. VC Finance: Finance Committee already approved the event this is just 
to approve where we can get the funding from.  
 
Roll-Call Vote:  
Q: Approve Julia’s event?  
Yes: 9  
No: 0 
Abstain: 3  

b. Internal 
i. There is an oath for cabinet to take when they term in. We have the document 
prepared and I’ll post it on the Facebook page for transparency and Dir. of PR 
could have it on our social media as well if people are curious.  
ii. Finalized the Member’s Responsibilities and added contributions from the last 
meeting. Dir. of Admin forwarded email earlier and we will go into approving it 
or not.  
 
1. OASIS Rep: POI — For the things that we talked in issue discussion do we still 
do things the way we had before because none of the voting was binding?  
          a. VC Internal: Council will be voting on the changes and it will be a roll-
call vote of everyone that is here.  
 



Binding Straw Poll 
Q: Approval of Constitutional Amendments?  
Approve: 13  
Not Approve: 0  
Abstain: 2  
 
2. Dean: Congrats on a job well done! I am very pleased on the progress we are 
having. Future councils will thank you for the hard work you are doing right now.  

c. External  
i. none 

IX. Happy Thoughts 
X. Reports 

a. Director of Programming  
i. none 

b. Director of Public Relations  
i. Week 1 and Week 2 Tabling  
Day 1 : Welcome to College! Coffee and Donuts  
Day 2: Churro for TMC (learning about TMC)  
Week 2: Recruiting for Council and feedback of what they want to see, will have 
post-it board for opinions  
Will have descriptions of the positions that are open and people can ask questions  
If they follow us, they get a cool gift 

c. Director of Administration  
i. none 

d. Senators  
i. Race and Ethnicity in American Higher Education  
UCSD could potentially be a host campus, there are conferences over the summer 
that our students can attend. Aug 2-3 Pomona on Student Leadership. 
Applications will be posted on our page.  
ii. Sacramento  
To discuss issues affecting UC students after unsavory comments.  
iii. Mistreatment of UCSD employees  
Regarding recent protests.  
iv. Student Sustainability Collective  
Might be a cool idea to partner with them; a good resource.  
v. Internal News  
Mindfulness event, information will be on page.  



Many on campus organizations that we should do our best to support and pay 
attention to (Urban Transportation, STAC, Water Committee, Food Quality Policy 
& HDH, Green Initiative Fund, Undocumented Student Services, etc.)  
vi. Finance: Summer Budget allocations; student stipends  
ASCE was fully funded, numbers haven’t changed since last year. Majority of 
funding went to hiring security personnel.  
Thirty senators with pay of around $600 over the course of a year. Stipends 
received vary depending on position.  
vii. Agreement from the Chancellor to gather information on student voter 
registration. Making it easier for students to vote.  
 
1. WCSAB Rep: I was there for the meeting yesterday and it was pretty heated. I 
agree that people should be compensated for their time and effort into their 
positions and I can see why some people wanted to increase their stipends. Some 
people’s arguments seemed to be devaluing other positions, turning it into a 
conversation of “who is worth what”? A lot of people made judgements without 
knowing the full responsibilities of positions. The motion to raise the stipends 
from $20 to $30 was passed without getting student feedback because the money 
that goes into that comes from the students. I’m happy that they decided to 
rescind that and wait for feedback. I also have a letter from a past Marshall 
Senator that had a few things to share with council.  
 
Letter from a past Senator,  
- For every vote made and word said, you are affecting a body of students that you 
may not know personally.  
- Hard work deserves to be compensated, but students should not be taking from 
other students.  
- No one asks you to stay extra hours but you do so anyways because you 
remember that the work you do is benefitting someone else. I can only speak for 
my own experience but I remember seeing other AVPs and Execs working hard 
and always being present for longer hours as well.  
- They were frankly underpaid and to suggest that exec staff deserve any less than 
what they are getting is ignorant and disrespectful. I don’t want to make this a 
conversation about how much people should be paid but just that the position you 
hold is a privilege to have.  
 
2. STUD Justice: If the question of the stipends is to change the gap…not to 



discredit the work of the execs but many students were shocked and disappointed 
when they found out how much the higher-ups were making. They serve at the 
pleasure of the students so they are beholden to do the best job for the students not 
because they will be compensated.  
3. AS Senator Reynoso: We will work on getting more student input and have 
talked with other senators discussing possibly tabling, holding office hours, and 
just communicating with constituents through a survey to better go about this 
topic.  
 
vii. Having Office Hours on Tuesday for Fall Quarter tentatively  
viii. Bear Garden: Senior Send-Off  
viiii. Triton Dine — free food during Finals week  
 
3. STUD Justice: For the VCSA Student Sessions, on Monday, what time does it 
start and end?  
         a. AS Senator Reynoso: 6-7pm.  
 
STRAW POLL: 
Q: Who can go to VCSA Student Sessions? 
A: June 11th: 0  
June 12th: 0  
Bye: —  
 
4. AS Senator Reynoso: I talked to AS infographics to get stickers and that’ll be 
worked on over summer. I’ll probably post designs on our Facebook page with a 
poll to find which one we prefer.  
5. Dean: Double check the time for the Chief of Staff of Student Affairs event 
because I heard it was 5-6.  

e. Dean 
i. Chelsea is seeking out Marshall commencement volunteers; please let her know 
by end of this week if you are available.  
 
1. STUD Diversity: Do you know if it conflicts with the other college 
commencements?  
          a. Dean: No, this is Marshall commencement. Each college has its own.  
          b. OASIS Rep: This is for Marshall not campus-wide? Okay…that’s a 
maybe for me then.  



2. VC Internal: Where is Marshall commencement happening?  
         a. Dean: RIMAC 

f. Chair  
i. none 

g. Other TMCSC Members  
i. STUD Justice 
1. CALPIRG Coalition: 
— New Voters Project: Trying to get 2500 students registered to vote before the 
November deadline.  
— If you are an OL or RA please let your undergrad students know about this. 
Trying to have forums to get people more informed. Want to know if they can 
table with us during Welcome Week.  
 
ii. SCORE Rep  
1. Tomorrow is Krispy Scream (07/08) — occurs 1 minute before quiet hour sets 
in and everyone gets donuts at the end! Occurring at the Hump.  

XI. Question Time/Announcements  
i. AS Senator Reynoso: Do Not Stress with Donuts (Monday)! Volunteer to help out with 
passing food out from 10-12.  
ii. VC Internal: Women of Color in Activism and Open Mic Night @ Angela’s Space (for 
info, look at FB post)  
iii. STUD Imagination:  
1. Hosting two events during Welcome Week that are meant for people to get to know 
Council — sending out signs ups soon!  
-DIY Dorms with Council (9/24 from 8-9:30) — making dorm decorations  
-TMCS-Seek  (9/25 from 11-1:30) with a panel at the end  
2. Making gear over the summer for the general student body (ex: sweatshirts, hats, etc.)  
If anyone has suggestions, please contact STUD Imagination.  
vi. Dean — TAKE FOOD 

XII. Action Items 
XIII. Roll Call 
XIV.Adjournment 

a. 8:38 PM 


