
MAPHIA Meeting 5 Minutes 

 

Date and Time: 11/18/20 @ 12:33 
 

Members: Rachel (Director), Colin (Staff), Danny (ACT), Sepand 
(SCORE), Marina (TMTV), Shayna (MTAC, Etienne (Garden)  

 

Reports: 

❏ Rachel: Director of Marshall Organizations 

❏ So I’m gonna do the icebreaker today for attendance so 

the icebreaker for today is what is a goal that you 

have for winter quarter. 

❏ Rachel: Mine is to actually get my stuff together 
and do the slides the day that they come out 

because I have not been doing that and honestly 

probably won’t do that during winter but i would 

like for that to happen. 

❏ Marina: A goal I have that I have for Winter 
quarter is to actually do my grad school 

applications. 

❏ Shayna: I don’t know do better in classes, cry 
less, work more, I don’t know like all of the 

above everything can improve for the winter 

quarter. Maybe I’ll set small goals and 

accomplish them and then do bigger ones. 

❏ Sepand: My goal for winter quarter is to not 
worry about school and not be worried about a 

midterm I may fail. Not fail my classes. 

❏ Danny: I think figuring out what I wanna do after 
graduation since that’s coming up soon.  

❏ Colin: My goal is to help you all reach your 
goals. Y’all have some challenging goals but good 

goals, some goals nonetheless and I’ll help you 

with each of those. Speaking for myself my goal 

is to survive and to try to shape as engaging as 

a winter quarter given all the obstacles and 

limitations which this group is empowered to do. 

On that same note I’m gonna be meeting with Fnann 

later to kinda try to map out what winter quarter 

may look like and then that’ll help inform this 



group, I’ll share the results of that later but 

yeah those are my goals: support you all and your 

goals and try to survive on my own. 

❏ I want to go forward with our plans for the winter 

quarter panel and social. I know we just got word that 

they are holding back on students incoming for winter 

quarter, I just was told about that 15 minutes ago but 

at the same time i think it’s gonna be good for us to 

have a panel and a social even if that’s not the case 

because i want to in a way advertise the orgs; either 

way this should be happening is what I mean.  

❏ Colin: Rachel can you share that one more time? 
What have you been told about students coming 

back to campus? 

❏ Rachel: I heard, I don’t know if I got the 
email personally, but one of our cabinet 

members got the email that they have been 

pushing back the move in for winter, like 

they aren’t going to have it because of the 

recent spike. 

❏ Sepand: No that was they aren’t doing 
doubles but they are still doing singles for 

filling up the rest of the singles. 

❏ Rachel: Oh that’s what I meant but that’s 
less students coming in either way. 

❏ Colin:  So just a smaller move in basically. 
❏ Rachel: Yes. 
❏ Colin: Where did you get that email, just 

curious? 

❏ Rachel: I haven’t gotten it because it’s 
staggered but one of our cabinet members got 

it and I think it was, let me check. I think 

it was from the vice chancellor’s office. 

❏ Sepand: Yeah it was UCSD housing, I just got 
the email too. And they’re moving testing 

from bi-weekly to weekly on campus. 

❏ Colin: Yeah because of the surge. That makes 
sense. Okay, I just wanted to clarify that. 

Thanks Rachel. 

❏ So either way, even if there isn’t a lot of students 

incoming, still even if there wasn’t any students 



incoming I Would still want this panel to happen and 

the social so that students can be made aware of the 

orgs again and have it advertised for them more as a 

ways to boost attendance during winter because it’s 

going to be week one, they're going to have time again 

after the fall and be like maybe i want to join an org 

this quarter. So I wanted to get feedback from you on 

this but my plan was to have it week one probably 

january 3rd or 4th, possibly splitting panel one day 

and social event the next so it’s not stacked up, but 

basically with the panel I’d like each of you to come 

and speak on your org, answering questions anybody 

might have, basically your standard informational 

event like an org fair. And then for the social I’m 

still brainstorming ideas for that but we will 

probably have game night or something since it’s gonna 

be over zoom and probably have incentives for that as 

well which I’m also brainstorming at the moment but 

that’s where I am with that. But do you have any 

comments or questions or even suggestions on that? 

❏ So I will go forward with planning that soon but are 

all of you on board for doing that in the winter. 

❏ Sepand: Yeah. 
❏ Rachel: Yeah? Okay sounds good so probably next 

week I’ll have more solid of what dates sound 

best, like a solid game plan for the social as 

well. 

❏ And I would like to do 1 on 1 check ins with you all. 

I want to aim to do these once a quarter so I can see 

how you are doing and talk with you and get to know 

you all a little more too so I’m gonna send out a 

doodle to you to fill out. It’s gonna be a quick 

30-minute meeting so I can meet with you 1 on 1 to 

maybe address certain things that I want to talk to 

you specifically about your org and also see how you 

are doing and if there’s anything I can do for you. 

And I would like to talk to you about any plans that 

you have for next quarter and any help that you may 

need from me or from council going forward with that.  

❏ And then the org reps are going to be going to all 

your meetings from now on, they should be and if they 



have not been attending all your meetings for 

unexcused reasons like not a scheduled midterm 

conflict or stuff like that, please let me know 

because that is .... sorry my recording just stopped 

but for the org reps they are constitutionally 

required to come to each of your meetings and report 

back to me at the end of the quarter how the org has 

been doing overall so if they haven’t been going to 

the meetings please let me know.  

❏ So for charters I’m going to plan on meeting with each 

org along with y’all’s leadership and discussing a 

charter with each of your orgs. So basically within 

the charter it’s going to be your mission statement 

and purpose, which I will move from the by-laws to the 

charter so that it’s no longer in the by-laws and in 

the by-laws it will say that you follow the charter 

which the mission statement already is there. And then 

I will have y’all put in your leadership roles within 

your org and certain guidelines for that leadership 

like what  their job is basically and what they need 

to do to follow that to make sure that in future years 

that the leadership of your org is following their 

duties as it was originally outlined by you or past 

leadership. So I will be sending out whentomeets for 

that very soon. 

❏ Lastly, attendance policy, I want to give a reminder 

that it counts as you being here by filling out your 

slides because that’s your report so if you do your 

report and you’re here, that’s you being here. I’ve 

been pretty lenient with it lately but during winter 

quarter I’ll be more like “do your slide” because I 

give notice for it and it’s part of your report. Also 

a quick reminder that right now the max you can miss 

as it is in the bylaws is 3 absences. That’s just a 

reminder but y’all have been pretty good about that, I 

just want to give the reminder because not everyone 

may read the bylaws. 

❏ Questions/comments 

❏ TMTV: Marina 

❏ So we had a meeting last week, it was our Veteran’s 

Day meeting and we recommended that we watch this 



short documentary that’s on Netflix, it’s called 

Resurface. It was a smaller group which was 

understandable since it’s everyone’s day off but we 

did have one of our first year students that’s been 

continuing to come to meetings come to this one. We 

had our events go well so everyone could talk to them. 

❏ We are still in discussion right now if we want to 

hold a meeting next week since it’s the day before 

Thanksgiving. We will have more updates tomorrow when 

we meet with our advisor. 

❏ SCORE: Sepand 

❏ We will be hosting Friday Night Live during week 9 

since that’s part of our collaboration. And we will 

also be having a meeting this Friday at 6pm to discuss 

our upcoming event plans, primarily around finals week 

to see if we want to do something regarding Not So 

Krispy Scream.  

❏ MTAC: Shayna 

❏ We have our second meeting tomorrow. Our first meeting 

went relatively well and attendance was a little bit 

lower than I expected but I think it’s because it was 

the first meeting and it wasn’t an actual event, it 

was more like a meet and greet meeting. This next 

meeting is also a meet and greet meeting but now that 

the TMCSC members know that they are required to come, 

I’m at least hoping for a double bar attendance from 

last week.  

❏ We are also deciding the logo direction for the design 

tomorrow and we also decided to target a lot of our 

events to be social events rather than educational, 

obviously educational to a point, but we decided 

because the transfer population, if anybody was at the 

HDH undergraduate advisory committee meeting, ripped 

faculty a new one. So we are gonna try and target our 

things to be more social so that the transfer 

experience can improve as well as the commuter 

experience. If anyone has any questions or wants to be 

added to the email list, let me know. 

❏  ACT: Danny 

❏ We have Friday Night Live, the event page is up, let 

me link that to the chat. It will be Fridays at 6pm 



and week 7 will be hosted by Act, week 9 will be 

hosted by SCORE, we still have a week 10 spot open if 

either MTAC or TMTV would like to participate in it, 

just feel free to tell me. 

❏ Currently we are thinking of doing weekly giveaways 

with one $25 triton cash gift card each week. And we 

have an additional two triton cash gift cards at the 

end of the quarter and that will be drawn from a list 

of attendees who came to any of the three events. 

Since the host will be rotating I will also be making 

it available to the host to add on more giveaways if 

they would like.  

❏ Garden: Etienne 

❏  I finally have set up a groupme and will send that to 
the chat right now. I;m just sending around this link 

anywhere, this is how people should contact me.  

❏ Things have been going well with the garden. We've 

just been holding our usual 3-4 person volunteer hours 

at the garden every Friday 10-12 and those have been 

going well so far, planting lots of stuff. Getting 

ready for the winter season and I’ve had some interest 

in growing mushrooms so I’m gonna experiment with that 

in collaboration with Roger’s lab.  

❏ So I sent the groupme, it would be great if you could 

share that around if you ever hear someone is 

interested in gardening, sustainability, that sort of 

thing I just ask that you send that link to whoever is 

interested. It would be especially great if we get the 

RA’s the Marshall RA’s to send over some people 

especially since Marshall residents in the lowers they 

have the ability to come whenever they want so going 

to like a designated volunteer hours isn’t really 

necessary since they can show up whenever. 

❏ Comments/Questions 

❏ Marina: I’ll share the link with all the RA’s. 
❏ Rachel: Tomorrow I’ll speak with dean Amber about 

the petition that we have been talking about the 

past couple weeks for the garden to meet with 

more than 3 people. That might not happen now 

that we have gone back to purple and it’s been 

getting a little hectic with our spikes in COVID 



cases but I’ll still discuss with her and see if 

there is a game plan with that.  

❏ Colin: Yeah Rachel on that same note because 
of what seems to have been a really quick 

reinstitution of restrictions I’m gonna 

follow up with Amber and Jenayah with her 

event because we’re doing that under the 

three’s company rule and if the goalpost are 

indeed being moved back again, which my gut 

is telling me they are, that might have to 

be revisited. Basically what i’m saying is 

that I will have to revisit that and if we 

can still do the event, we will but I also 

want to be cognizant of whatever the 

university policy is going to be. 

❏ Closing  

❏ End at 12:53 

 

  

 

  


